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December 3, 2020
Zoom Meeting

I. Call to Order.  Chair Susan Cochrane called the meeting to order at 4:06 pm.  Directors present:  Susan Cochrane, Margy Lindquist, Mary Bianchi, George Kendall, Melissa Egger (from 4:13).  Staff present:  Devin Best, Hilary Phillips.  A quorum was present.
II. Additions/Changes to the Agenda.  WRAC report was added as item VIb.
III. Public Comment.  None.
IV. RCD Reports.
a. Board Updates.  Susan Cochrane updated on recent cattle ranching activity.  Mary Bianchi asked about water status around the county eliciting discussion and local observations.
b. Executive Director Report.  Devin Best summarized the Executive Director’s report as provided with the meeting packet.  Gerhardt project is finishing up.  Healthy Soils – preparing to do soil sampling.  Adelaida Hydrology Study – now have about 15 participating landowners.  Cal-Trans 2 – likely to delay construction phase to the summer of 2022.  Santa Rosa Creek Streamflow – engineering firms are still working on 65% project designs; an extension was requested to allow for later completion dates from those initially planned.  Office Space = a lease agreement was signed for the office at 9481 El Camino Real in Atascadero per the terms of the November 17 emergency board meeting.  Expect to be moved in and operating in January 2021.  3 year term.  Rent is $2000 per month indexed for inflation.  Landlord will be responsible for any ADA upgrades.  Discussion about potential new NRCS office.  Hilary Phillips reported it could be 3 years before a new office for the NRCS, FSA and RCD is available.
c. Gerhardt Project / Stillwater Engineering Update.  Devin Best provided an update on Stillwater’s continuing refusal to provide the required project as-built construction drawings and their contention that the RCD “did not construct the project to the design criteria”.  He and staff have reviewed the specific objections and believe the RCD did construct the project adequately.  He cited various Stillwater engineers involved during construction and their interactions and instructions.  He has communicated with SLO County counsel and sent a letter to Stillwater’s CEO with copies to the CCC and Pat Molnar (construction company).  There was discussion about specific construction items (amount of rock, willow mattress); amount of money potentially still owed to Stillwater ($27,000); types and roles of Stillwater engineers involved in the project; possible need for outside legal assistance.  Overall Devin Best believes the RCD is in a strong position regarding this issue.
V. Consent Agenda.  Susan Cochrane asked for review/changes to the October minutes.  There were none.  Mary Bianchi discussed the October Treasurer’s report.  Margy Lindquist moved to accept the Consent Agenda.  Approved 4 – 0 with Mary Bianchi abstaining re Minutes.
VI. Other Agency Reports.
a. NRCS.  Hilary Phillips summarized recent activity at the NRCS.  CFAP-2 has a December 11 deadline; the next EQIP batch deadline is mid March; there is not yet an EQIP budget; there have been 3 requests for ECP (disaster assistance) regarding damage from small fires; the NRCS has been involved in SGMA discussions in the Arroyo Grande area.
b. WRAC.  George Kendall gave a summary of the December 2 WRAC meeting.  An ad hoc committee has been formed to assist a county study of storm water capture for groundwater recharge.  A report/guide book will be compiled by summer of 2021 to hopefully help remove some obstacles from doing such projects.  
VII. Board Action Items.  
a. Reconvene Weed Subcommittee.  Discussion and action were deferred to the next board meeting.
VIII. Agenda Setting.  Weed Subcommittee; Deer fencing along county roads; Nominate RCD vice chair.
IX. Adjournment.  Meeting was adjourned at 5:04 pm.
